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Project and Program Governance
Governance is about delivering projects and programs under a structured decision making framework to
promote confidence and predictability in the delivery of quality outcomes. Without a clear governance
framework, a project or program will rapidly exhibit signs of scope creep, budget overruns and quality issues.

The need for good Governance
Good governance is all about increasing the success rates. It establishes a decision making framework that is
logical, robust and repeatable, and provides a clear chain of accountability and communication.
Effective of governance plays a critical role in the overall success of projects and programs.
Good governance saves projects.

The Adept Way

The first step in the Adept process is to review the situation and
establish a a baseline that incorporates the scope, schedule and
financial constraints of the project. From here, a project plan is created
that defines how change, communication and risk will be managed.
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Change Management: All project changes are assessed according to
their potential impact on the baseline. The project plan outlines the
process for proposing, documenting and executing change.
Accountability and Risk Management: The project plan establishes
the chain of accountability, along with an initial risk analysis and the
process for ongoing risk identification and management.
Progress tracking: Progress is tracked against the baseline, keeping
it front and center to ensure that the final delivery is in line with the
budget, schedule and scope of the project.
Adept consultants have backgrounds across finance, health, software,
manufacture and defence, bringing the industry-specific knowledge to
make sure your project has the highest chance of success.
We work as true partners to help your
team achieve successful outcomes.

Project Assurance
The goal of Adept Project
Assurance is to increase the
repeatability, confidence and
predictability of a successful
outcome. Project Assurance keeps
everything on track through
ongoing support including:
•

Reviewing adherence to best
practice methodology

•

“Asking the tough questions”
of project managers

•

Confirming the application
and effectiveness of the
governance framework

•

Providing ongoing risk
assessment and management

•

Ensuring the effectiveness
of internal and external
communications

•

Providing professional support
and guidance
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